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Form 6
GEF Small Grants Programme – India

Final Report 

(To be completed by RC/NC/PA/Reviewer at the end of project.)

(To be submitted to  GEF SGP NC Sectt. )

1. Grantee Partner

Name of local Organization 
_______









Grant Recipient Address_______________________







Telephone/Fax/Email ____________________________________________________________

Person in charge of Final Report __________








2. Identification of the Project

Project Name 










_______

Project Number









_______

GEF Thematic Area _______________________________________________________________

Location of Project ________________________________________________________________

Project Start and End Dates (as in the MoA) 

_____





__

3. Financial Summary:

	Fund Utilization & Disbursement Request
	Amount (Rs.)

	SGP Grant amount
	

	SGP Funds received to date for this grant
	

	SGP Funds spent to date 
	

	Funds balance
	

	SGP Grant disbursement requested
	


4. Project Co-financing Received: ( Increase as many rows as required)
	Source (s)
	Type

(In-kind or Cash)
	Amount (Rs.)

	
	
	

	
	
	


5. Progress Report

a. Participants/Beneficiaries

· Number of females: 
· Number of males: 
· Number of children: as per the families: 
b. Capacity Building/Training

· Number of females: 
· Number of males:

· Number of children: 
c. Detailed Summary of Activities (Increase rows as required) 

(Guidance Notes: Give details on each the activities performed, as specified in the MoA, and also add any new activities undertaken in the project)

	Sl. No.
	Activities as approved in MoA
	Progress as on date
	Remarks

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


d. Results (Use as much space as required)

(Guidance Notes: The extent to which the objectives specified in the MoA, were accomplished; Unplanned achievements; New activities undertaken; Shortfalls in targets; Describe immediate benefits received by participants and/or recipient communities)

· ___________________________________________________________________________

· ___________________________________________________________________________

e. New Activities, Unexpected difficulties/problems & Action taken to solve them

(Use as mush space as required)

· ​​​​​​​​​​​​​​​__________________________________________________________________________
· __________________________________________________________________________
f. Lessons Learned: (Use as much space as required)
(Guidance Notes: Lessons learnt during project implementation; Request for additional technical assistance. Links and resources accessed including in cash and kind.)

· __________________________________________________________________________
· __________________________________________________________________________
g. Additional Information: (Use as much space as required)

(Guidance Notes: Provide information on the points given below and add more points if necessary)

GEF SGP Project Indicators

Proponents are advised to pick a set of indicators from the table below. The proponent should pick all relevant indicators from the list of indicators for biodiversity, climate change, land degradation and sustainable forest management, international waters, as well as Persistent Organic Pollutants( POP’s). In addition, proponents and or if necessary in consultation with NC/RC GEF SGP CEE, should identify and include all relevant indicators to each of the other areas of impact pertaining to Livelihoods & Sustainable Development, Empowerment, Policy Influence, and Capacity Development & Innovations. 
	SGP OP5 results indicators

	BD1
	· Hectares of indigenous and community conserved areas (ICCAs) influenced

· Hectares of protected areas influenced

· Hectares of significant ecosystems with improved conservation status 

	BD2
	· Hectares of production landscapes / seascapes applying sustainable use practices 

· Total value of biodiversity products/ecosystem services produced (US dollar equivalent)



	CCM3
	· Tonnes of CO2 avoided by implementing low carbon technologies:

· Renewable energy measures (please specify)

· Energy efficiency measures (please specify)

· Other (please specify)

· Number of community members demonstrating or deploying low-GHG technologies

· Total value of energy or technology services provided (US dollar equivalent)



	CCM4
	· Tonnes of CO2 avoided by implementing low carbon technologies:

· Low carbon transport practices (please specify)

· Total value of transport services provided (US dollar equivalent)



	CCM5
	· Hectares of land under improved land use and climate proofing practices

· Tonnes of CO2 avoided through improved land use and climate proofing practices



	LD6
	· Hectares of land applying sustainable forest, agricultural and water management practices 

· Hectares of degraded land restored and rehabilitated



	LD7
	· Number of communities demonstrating sustainable land and forest management practices



	IW8
	· Hectares of river/lake basins applying sustainable management practices and contributing to implementation of SAPs

· Hectares of marine/coastal areas or fishing grounds managed sustainably

· Tonnes of land-based pollution avoided



	POPS9
	· Tons of solid waste prevented from burning by alternative disposal

· Kilograms of obsolete pesticides disposed of appropriately

· Kilograms of harmful chemicals avoided from utilization or release



	CD10
	· Number of consultative mechanisms established for Rio convention frameworks

· Number of community-based monitoring systems demonstrated (please specify)

· Number of new technologies developed /applied (please specify)

· Number of local or regional policies influenced (level of influence 0 – 1 – 2 – 3 – 4 – 5)

· Number of national policies influenced (level of influence 0 – 1 – 2 – 3 – 4 – 5)

· Number of people trained on: project development, monitoring, evaluation and etc. (to be specified according to type of training) 



	Cross-cutting
	Livelihoods & Sustainable Development:

· Number of participating community members (gender disaggregated) (Note: mandatory for all projects)

· Number of days of food shortage reduced

· Number of increased student days participating in schools

· Number of households who get access to clean drinking water

· Increase in purchasing power by reduced spending, increased income, and/or other means (US dollar equivalent) 

· Total value of investments (e.g. infrastructure, equipment, supplies) in US Dollars (Note: estimated economic impact of investments to be determined by multiplying infrastructure investments by 5, all others by 3).

Empowerment:

· Number of NGOs/CBOs formed or registered

· Number of indigenous peoples directly supported

· Number of women-led projects supported

· Number of quality standards/labels achieved or innovative financial mechanisms put in place




· What are the products generated by the project: (ex: Publications, Brochures, Videos, CDs, educational materials, models, infrastructure, awards, marketable goods, etc.)

· Assessment of impact of project in the GEF focal area:

· Press/ media coverage / links established in the project to other similar initiatives / networking with other NGOs

· Future plans (if any) to continue, expand, or replicate project activities:

· Additional information if any in terms of awards and certificates of merit, etc:

· What advice would you give to other organizations designing similar projects?

6. Assessment of lessons learnt during Project Implementation (Use as much space as required)

(Use the questions given below as guidance questions and add more question/points if necessary. Also, substantiate the report with supportive documents, letters and evidences)

I. Did this project link the practice of sustainable livelihoods to a GEF focal area?  Describe the strategies employed, indicating what works and what does not.

II. Is this a community-driven project?  How was community implementation and ownership of project achieved?  How did this contribute to project success?  Also, indicate pitfalls and tactics to be avoided. Explain issues regarding to community participation and ownership of roles and issues. 

III. Was there a capacity-building component in this project?  How were local capacities enhanced?  How did it contribute to project success? Also what links have been established for them to sustain this as a process

IV. Has this project increased public awareness of local and global environmental problems?  Describe how this was done, and whether people are making use of the new knowledge. With which concerned departments/ stakeholders links have been established.?

V. How did women and men participate in planning, implementing, and evaluating the project?  Did project proponents plan a gender focus?  Or did it evolve in the course of project implementation?  What are some of the issues that came up in this regard?

VI. Was this project run by indigenous people or involve significant participation by indigenous people?  In this context, discuss ethnic, cultural, and historical factors that affected project design, implementation, and results. Discuss the impacts that the projects has made in the area

VII. How has the sustainability plan and/or prospects been addressed?  What aspects of the project design, project implementation, or other factors enhanced sustainability?  How could other projects or country programmes use this experience to promote sustainability?

VIII. How the project received co-financing?  If so, indicate sources and amounts.  Which project components did the co-financing support? How was the co-financing obtained?  Describe how links to other donors or agencies were made, networking strategies, and negotiations.  Also indicate pitfalls and tactics to be avoided.

IX. Is this project suitable for replication in other communities or regions?  Could it be up-scaled to a medium-sized GEF project?  Please indicate any plans in this regard. How would you like this to be addressed and financed?

X. Were there links between this project and the overall GEF?  How were these links achieved?  How have they benefited the GEF/SGP?  How have they benefited the GEF? How did GEF/SGP help the NGO/ Communities to ‘leverage better resources from various other sources’ 

XI. Has this project influenced government policy?  Explain what the government policy is, how it has been affected, and the role and nature of GEF/SGP influence.  

 Recommendations of the Reviewer: (Tick, whichever is applicable)
a. The Final  installment of the grant may be released: ____________________________


b. Final  installment of the grant may be released provided ________________________

c.  Final installment of the grant may not be released ____________________________

Signature of Reviewer (s) :

Name: 

Date: 

Annexure to be attached with report 

a) List of people met within the NGOs, other participants, resource persons of the project  (Government department, forest dept. or concerned areas):

b) List of documents, photographs, Media Coverage reports, etc collected from the NGO.

c) Utilization Certificate for the amount released to NGO

d) Final  report submitted by the NGO
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